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EXECUTIVE SUMMARY



This program, holistic in its approach, seeks to support the Amazonian Indigenous Kichwa people of 
the Lower Kuraray River in their efforts to manage their territory and natural resources to keep it in a 
good state of conservation; what they call Sumak Allpa or Land without evil, applying their traditional 
knowledge and practices -Sacha Runa Yachay- to achieve a dignified quality of life that provides the 
basic needs so that people can improve the levels of "good living" or Sumak Kawsay.

Between 2004 and 2008 the Kichwa of the lower Kuraray River achieved official recognition as an 
ancestral indigenous group (Pueblo Ancestral Kichwa Kawsak Sacha), which included legal rights over 
199,256 hectares of their ancestral lands, in a region of high biodiversity, next to the Yasuni National 
Park and the Tagaeri-Taromenane Intangible Zone. They subsequently developed a Management Plan 
for the territory and natural resources, which they presented in 2010. Then in 2016, they join a state 
subsidy program (Proyecto Socio-Bosque) that entitles them to economic rewards on the basis of the 
number of hectares set aside for conservation1. Although to this day the territory of Pueblo Ancestral 
Kichwa Kawsak Sacha remains in a good state of conservation, the 7 communities that comprise it are 
facing some important threats and challenges, including:

• External pressures on their lands due to a) Illegal extraction of timber and assorted forest resources 
and an insufficient response from State institutions; and b) emerging threats from oil and gas 
development.

• Internal problems such as a) Non-compliance and internal conflicts over the rules of use and 
management of the different uses and conservation zones established in the Management Plan, b) 
Difficulties managing  State funds c) Weak governance and an inadequate institutional capacity to 
respond the needs and problems of the communities, d) Lack of resources and technical capacities, 
e) Poor access to formal education suited to the local reality, f) Linguistic and socio-cultural 
erosion, g) Poor access to cosmopolitan health care services coupled with the gradual loss of their 
own traditional health-care delivery knowledge and practices, h) Lack of economic opportunities 
and alternatives to cover essential needs and for the acquisition of basic products.

Our program seeks to directly and indirectly engage with the above problems as a way of supporting the 
protection, resilience and coexistence of Kichwa culture and communities, so as to achieve the expected 
impacts/results by supporting or improving community-level skills, capacities and infrastructures 
in a way that increases self-sufficiency and ecological and social resilience. We work along several 
interrelated and mutually supported fronts by helping to improve:
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The Pueblo Ancestral Kichwa Kawsak Sacha have set aside 130,000 ha. for the Zona Sagrada Kawsak Sacha (Sacred Zone “Living Forest”).1



1. Local organizational and governance capacities: 

We aim to provide mentoring and support to community leaders in their effort to manage their own 
affairs and interact with external state and non-stage agent by, for instance, helping them develop 
working plans, acquire the necessary skills to navigate through complex government programs such as 
Socio-bosque, and develop more effective mechanisms for community-wide participation and decision-
making.

2. Critical services and infrastructure: 

Like so many indigenous communities, the communities in the lower Kuraray lack adequate access 
to potable water, sanitation and adequate communications in ways that underwrite their resilience 
to socio-environmental change. Following their request, we support communities in their search to 
improve their existing infrastructure through the use of appropriate and accessible technologies and 
mechanisms, including: solar water pumps systems, simple low-cost but effective household latrines, 
community access to WiFi and basic computer access and literacy, and a community-run river 
transportation cooperative that aims to replace the costly, inefficient and polluting system currently 
in place of individually owned canoes. In all of these instances, we work closely with the community 
leadership structures, as well as directly with households, feeding these projects into the process of 
strengthening organizational and technical capacities relating to the use, maintenance and repair of the 
equipment, for instance. 

3. Health care:

Building on a long history and experience in other communities and settings we draw on a range of 
tools and mechanisms (workshops, peer-to-peer exchanges) to support the process of revalorization 
of endogenous health-care delivery practices and knowledge including the preparation of plant-based 
remedies. In the largest community we will be working directly with the medical centre in an effort to 
improve understanding and the relationship between medical systems

4. Education:

Working with consultants with experience in inter-cultural education we aim to support state teachers 
working in Kichwa schools in order to help them in their ongoing efforts to adapt the formal curriculum 
to the needs and cultural context of indigenous children, working to strengthen the local language 
(Runashimi).

5. Climate change resilience: 

In light of increased frequency and severity of extreme weather events, especially flooding, we 
are helping communities develop appropriate mitigation mechanisms. Our first step is to help the 
organization of the Kichwa Kawsak Sacha in their work with individual communities to create and 
manage a disaster-relief communal fund.

https://www.ambiente.gob.ec/programa-socio-bosque/
https://www.youtube.com/watch?v=Pwq50L1Ob6Y&ab_channel=Fundaci%C3%B3nSachaWarmi
https://gupea.ub.gu.se/bitstream/2077/3235/1/anales_5_lacaze.pdf
https://www.youtube.com/watch?v=0SZVXk4TrdU&t=18s&ab_channel=Fundaci%C3%B3nSachaWarmi
https://www.youtube.com/watch?v=iyPVkZ1Zrs0&t=1s&ab_channel=Fundaci%C3%B3nSachaWarmi
https://www.youtube.com/watch?v=iyPVkZ1Zrs0&t=1s&ab_channel=Fundaci%C3%B3nSachaWarmi
https://www.youtube.com/watch?v=amBLzerdXS0&ab_channel=Fundaci%C3%B3nSachaWarmi


6. Respond to crises relating to indigenous peoples in voluntary isolation: 

Liasing with Kichwa working with the Ecuadorian Secretariat of Human Rights we will facilitate 
community workshops to prepare Kichwa community members in the event they are approached by 
isolated and highly vulnerable Tagaeri-Taromenane indigenous peoples living in the Intangible Zone, 
across the Kurary river, an issue of concern given the fraught context in which such contacts are made. 

7. Support fora Kichwa students in the city of Puyo: 

We seek to provide mentorship and academic and social support to the 30+ Kichwa youth studying and 
living in Puyo, often under conditions of precarity, exclusion and alienation.

8. Creation of a documentary archive for the recovery of cultural memory and artistic 
production:

Building on our extensive experience and pool of trained Kichwa video practitioners we aim to develop 
a program in the communities of the Lower Kuraray on matters relating to cultural documentation, 
revival and peer-to-peer learning. 

9. Community monitoring of and responses to extractivist threats: 

Our aim is to support communities in their ongoing efforts to guard their territories from the onslaught 
of outside poachers (mostly Peruvians, entering the area from the Kuraray River) illegally harvesting 
timber, game, turtle eggs and fish. While communities have trained and dedicated rangers equipped 
with GPS handheld devices, their ability to patrol the area is limited by the large distances and limited 
resources

10. Developing income streams that are generative, not destructive, of biodiversity: 

We have identified two priority areas; first working with different stakeholders, and especially women, 
to support the production and sale of forest-based crafts (ceramics, carvings, basketry, jewellery) by 
providing technical support and assistance where needed (for instance, improving quality, supporting 
innovation and marketing). We are also responding to community interest in exploring the potential of 
tourism by organising a preliminary participatory feasibility study.

For more information visitt: sachawarmi.org
Contact: Didier Lacaze dlacaze@sachawarmi.org
Puyo, Pastaza, Ecuador. December 2021
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https://www.youtube.com/watch?v=qTHc2lFm7DA&t=3s&ab_channel=Fundaci%C3%B3nSachaWarmi
http://sachawarmi.org/es/inicio/

